
 

For important information about YES Securities (India) Ltd. and other disclosures, refer to the end of this material. 

 

India Pension Industry 
SECTOR REPORT  |  Sector: Life Insurance 
August 27, 2024 

1 

UPS muddies annuity opportunity but only in the 
distant future 
We try to make sense of the introduction of the Unified Pension Scheme (UPS) for 
the life insurance industry, which has been a key beneficiary of the mandatory 
annuitization rule under NPS (see earlier report). We note that (1) The UPS seems 
superior to the NPS from a subscriber standpoint and, whether mandatory or not, 
seems set to materially replace the NPS (2) Prima facie, there does not seem to be 
mandatory annuitization under the UPS and, if so, it is negative for life insurers (3) The 
conclusion can be potentially more negative if the states follow the Centre in 
implementing the UPS (4) All of the above being said, the NPS is not quite a dramatic 
here-and-now opportunity and the impact, if any, is in the distant future. We most 
prefer MFSL and SBIL in the life insurance space. 

The UPS seems superior to the NPS from a subscriber standpoint and, 
whether mandatory or not, seems set to materially replace the NPS 
The UPS comes into existence on 1st April 2025. Pre-existing Central Government 
employees will have the option to shift to the UPS. It is not clear if new employees 
joining on or after 1st April 2025 will have the option to opt for the NPS or will have to 
mandatorily opt for the UPS. Even if the option for the NPS remains, new employees 
could gravitate towards the UPS, given it superior features. Some of the key advantages 
of the UPS over the NPS are (1) Higher government contribution to the pension corpus 
at 18.5% vs 14% (2) Assured Pension of 50% of average basic pay drawn over the last 
12 months prior to superannuation (3) Family Pension worth 60% of employee’s 
pension immediately before their demise (4) Assured Minimum Pension worth Rs 
10,000 under the UPS (5) Dearness Relief via Inflation Indexation. 

Prima facie, there does not seem to be mandatory annuitization under the 
UPS and, if so, it is negative for life insurers 
Even if NPS AUM were to remain static, we estimate that the June 2024 NPS AUM, 
excluding Atal Pension Yojna (APS) and NPS Lite (NPSL), translated to a Rs 3816bn 
annuity business opportunity in the future based on a 40% corpus conversion. This 
amounted to as much as 127% of the life insurance industry’s new business premium 
for FY24. However, this opportunity size gets called into question if mandatory 
annuitization is absent under UPS, which is expected to go on to replace NPS. We note 
that Central Government employees at 2.64mn account for 18% of subscriber count 
and 28% of NPS AUM, excluding APS/NPSL If no mandatory annuitization exists, a 
lion’s share of this 28% of NPS AUM may not get annuitized as subscribers may 
primarily opt for a here-and-now lump sum withdrawal. It may be noted that the 
pension corpus under the UPS is to be divided into two funds: (a) an individual pension 
fund with the 10% employee contribution and matching government contribution and 
(b) a separate fund with the additional 8.5% government contribution. It remains to be 
seen whether NPS will have role to play for the individual pension fund. 

The conclusion can be potentially more negative if the states follow the 
Centre in implementing the UPS 
We note that State Government employees at 6.69mn account for 45% of subscriber 
count and 51% of NPS AUM as of June 2024, excluding APS/NPSL. Hence, 
Government employees, in total, account for 62% of subscriber count and 79% of 
existing NPS AUM. Hence, nearly three-fourth of NPS AUM is theoretically at risk due 
to the advent of the UPS. It may be noted that, some states, viz. Rajasthan, Punjab and 
Himachal Pradesh, had already previously chosen not to continue with the NPS and 
had, in fact, reverted to the Old Pension Scheme (OPS). 

All of the above being said, the NPS is not quite a dramatic here-and-now 
opportunity and the impact, if any, is in the distant future 
We note that 84% of NPS subscribers, on average, who have enrolled over FY20-22 
are below 40 years of age. Assuming that this proportion would have been similar in 
the past, most of the NPS subscriber base would still have a lot of time before they 
retire. 
We continue to most prefer MFSL and SBIL in the life insurance space 
This report also contains a detailed comparison of life insurers across varied parameters. 
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VALUATION TABLE 

Exhibit 1: Valuation Table (Coverage Life Insurers – in the order of investment preference) 

COMPANY Rating CMP TP 
Upside 

(%) 
VNBPS (Rs) P/VNBPS (x) 

FY24 FY25E FY26E FY24 FY25E FY26E 

Max Financial BUY 1086 1375 27 46.3 51.4 61.1 23.5 21.1 17.8 

SBI Life BUY 1839 2250 22 55.4 65.9 78.8 33.2 27.9 23.3 

IPRU Life ADD 744 850 14 15.5 18.2 21.2 48.1 41.0 35.2 

LIC* ADD 1079 1225 14 15.2 18.3 21.5 64.2 53.2 45.1 

HDFC Life ADD 740 825 12 16.3 19.1 22.5 45.4 38.6 32.9 

 

COMPANY 
EVPS (Rs) P/ EVPS (x) RoEV (%) VNB Margin (%) 

FY24 FY25E FY26E FY24 FY25E FY26E FY24 FY25E FY26E FY24 FY25E FY26E 

Max Financial 458 583 691 2.4 1.9 1.6 20.2 20.2 19.5 26.5 25.0 25.5 

SBI Life 582 695 829 3.2 2.6 2.2 21.8 20.0 19.9 28.1 28.5 29.0 

IPRU Life 294 337 388 2.5 2.2 1.9 14.1 15.4 15.4 24.6 24.9 25.2 

LIC* 1,150 1,276 1,418 0.8 0.8 0.7 11.5 11.3 11.4 16.8 17.5 18.3 

HDFC Life 221 256 299 3.4 2.9 2.5 17.5 17.1 17.2 26.3 26.0 26.3 

Source: Companies, YES Sec – Research; *Valuation for LIC is the implied valuation net of the value of subsidiaries 
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COMPARISON OF PENSION SCHEMES 

Exhibit 2: Comparison between UPS, NPS and OPS 
Particulars Unified Pension Scheme National Pension Scheme Old Pension Scheme 

Mandatory 
Annuitisation 

Prima facie, not required but 
clarification awaited 40% of Invested Corpus Not Applicable 

Employee and 
Government’s 
Contribution 

In UPS the employee's 
contribution would remain 10 per 
cent, while the government 
contribution would increase to 
18.5 per cent. 
 

NPS promised pensions based on the 
contributions made by employees and 
the government. It required a 10-per 
cent contribution from the central 
government employee's basic salary 
and 14 per cent contribution from the 
government. 

No deductions are made from an 
employee salary towards pensions 
contributions under OPS 
 

Pension Amount 

Assured Pension 
• 50% of the average basic pay 

drawn over the last 12 months 
prior to superannuation. 

• Applicable for a minimum 
qualifying service of 25 years. 

•   Proportional for service 
periods between 10 and 25 
years. 

 
Inflation Indexation Applicable 
 

The pension amount is not fixed in 
NPS as it is a market-linked scheme 
and is subject to market movements. 
 

In OPS retired government employees 
received 50 per cent of their last drawn 
salary as monthly pensions. The amount 
keeps increasing with the hike in the DA 
rates. 
 
 

Family pension 

Assured Family Pension: 
60% of the employee's pension 
immediately before his demise 
will pe paid to spouse. 
 
Inflation Indexation Applicable 
 

The family pension under NPS 
depended on the accumulated corpus 
in the pension fund and the annuity 
plan chosen at retirement. 
 
 

In cases if a retired employee passes away, 
their family receives continued pension 
benefits. 
 

Assured Minimum 
Pension 

Rs 10,000 per month upon 
superannuation after a minimum 
of 10 years of service. 
 
Inflation Indexation Applicable 
 

Not Applicable Not Applicable 

Lump Sum 
Payment at 
Superannuation 

1/10th of monthly emoluments 
(Pay + DA) for every completed 
six months of service. 
 
This lump sum payment is in 
addition to gratuity and does not 
affect the assured pension 
amount. 
 

Employees under NPS can withdraw a 
maximum of 60 per cent of the total 
corpus on retirement. The remaining 
40 per cent is invested and returns on 
it are given as pension every month. 

Lump sum could be taken at the time of 
retirement only via commutation of 
pension which reduced the pension 
amount. 
 
Employees were entitled to a gratuity 
payment of a maximum of Rs 20 lakh on 
retirement. 
 

Dearness Relief 

Revision is based on All India 
Consumer Price Index for 
Industrial Workers (AICPI-IW), 
similar to service employees. 

Not Applicable 

Under the OPS, the pension for retirees is 
revised twice a year—on January 1 and 
July 1—whenever the government 
announces a hike in dearness allowance 
and dearness relief. 
 

Source: Media Articles, Yes Sec-Research 
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NPS SUBSCRIBER BASE AND AUM – TOTAL* 

Exhibit 3: NPS Subscriber Base and Subscriber Addition– Total^–Mar’14-Jun’24- mn 

 
Source: NPS, PFRDA, YES Sec-Research, ^Excluding NPS Lite and Atal Pension Yojana (APY), * Annualised 

Exhibit 4: NPS AUM and AUM Addition– Total^ – Mar’14-Jun’24 – Rs. bn 

 
Source: NPS, PFRDA, YES Sec-Research, ^Excluding NPS Lite and Atal Pension Yojana (APY), * Annualised 
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NPS SUBSCRIBER AGE GROUP-WISE 
DISTRIBUTION 

Exhibit 5: NPS Subscriber Age Group-wise distribution – Average FY20-22 - % 

 
Source: NPS, PFRDA, YES Sec-Research 

Exhibit 6: NPS Subscriber Age Group-wise distribution – FY20, FY21, FY22 and 
Average FY20-22 - % 

Age Group FY20 FY21 FY22 Average FY20-22 
Between 18 - 25 27.0% 30.0% 23.0% 26.7% 
Between 26 - 30 21.0% 21.0% 22.0% 21.3% 
Between 31 - 35 21.0% 20.0% 21.0% 20.7% 
Between 36 - 40 15.0% 15.0% 16.0% 15.3% 
Between 41 - 45 6.0% 5.0% 8.0% 6.3% 
Between 46 - 50 5.0% 4.0% 4.0% 4.3% 
Between 51 - 55 3.0% 3.0% 3.0% 3.0% 
Between 56 - 60 2.0% 2.0% 2.0% 2.0% 
Above 60 0.0% 0.0% 1.0% 0.3% 

 

Source: NPS, PFRDA, YES Sec-Research 
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PFM-WISE MARKET SHARE IN AUM 

Exhibit 7: PFM-wise Market share in AUM – June’24 - % 

 
Source: NPS, PFRDA, YES Sec-Research 

Exhibit 8: PFM-wise Market share in AUM – FY17 - % 

 
Source: NPS, PFRDA, YES Sec-Research 

Exhibit 9: PFM-wise Market share in AUM – FY11 - % 

 
Source: NPS, PFRDA, YES Sec-Research 

SBI, 36.6

LIC, 27.1

UTI, 25.4

ICICI, 2.7
Kotak, 0.4

HDFC, 7.1 Others, 0.7

SBI, 38.7

LIC, 29.4

UTI, 30.1

ICICI, 0.8
Kotak, 0.2

HDFC, 0.7
Others, 0.1

SBI, 39.7

LIC, 26.2

UTI, 33.7

ICICI, 0.2
Kotak, 0.1

HDFC, 0.0
Others, 0.1



 

For important information about YES Securities (India) Ltd. and other disclosures, refer to the end of this material. 

 

India Pension Industry 

9 

NPS SEGMENT-WISE SHARE IN SUBSCRIBER 
BASE AND AUM 

Exhibit 10: NPS Segment-wise share in Subscriber base – June’24 - % 

 
Source: NPS, PFRDA, YES Sec-Research 

Exhibit 11: NPS Segment-wise share in AUM – June’24 - % 

 
Source: NPS, PFRDA, YES Sec-Research 
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NPS SUBSCRIBER BASE AND AUM – 
CENTRAL GOVERNMENT 

Exhibit 12: NPS Subscriber Base and Subscriber Addition– Central Government – 
Mar’14-Jun’24 - mn 

 
Source: NPS, PFRDA, YES Sec-Research, *Annualised 

Exhibit 13: NPS AUM and AUM Addition– Central Government – Mar’14-Jun’24 – Rs. 
bn 

 
Source: NPS, PFRDA, YES Sec-Research, *Annualised 
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NPS SUBSCRIBER BASE AND AUM – STATE 
GOVERNMENT 

Exhibit 14: NPS Subscriber Base and Subscriber Addition– State Government – 
Mar’14-Jun’24 - mn 

 
Source: NPS, PFRDA, YES Sec-Research, *Annualised 

Exhibit 15: NPS AUM and AUM Addition– State Government – Mar’14-Jun’24 – Rs. 
bn 

 
Source: NPS, PFRDA, YES Sec-Research, *Annualised 

 

 

 

 

 

 

 

 

2.
0 2.

6 2.
9 3.

3 3.
9 4.

3

4.
8

5.
1 5.

6 6.
1

6.
6

6.
7

0.4

0.6

0.3

0.4

0.5

0.5
0.4 0.4

0.4

0.5

0.5

0.4

0.0

0.1

0.2

0.3

0.4

0.5

0.6

0.7

0.0

1.0

2.0

3.0

4.0

5.0

6.0

7.0

8.0

M
ar

-1
4

M
ar

-1
5

M
ar

-1
6

M
ar

-1
7

M
ar

-1
8

M
ar

-1
9

M
ar

-2
0

M
ar

-2
1

M
ar

-2
2

M
ar

-2
3

M
ar

-2
4

Ju
n-

24
*

(in mn)(in mn)

Subscriber Base (in mn) - LHS Subscriber Addition (in mn) - RHS

20
1

36
2

57
5 84

9

1,
15

7

1,
58

5

2,
11

0

2,
91

4 3,
69

4 4,
49

2

5,
82

7

6,
17

0

93
161 213 274 308

428
525

804 780

798

1,335 1,374

0

200

400

600

800

1000

1200

1400

1600

0

1,000

2,000

3,000

4,000

5,000

6,000

7,000

M
ar

-1
4

M
ar

-1
5

M
ar

-1
6

M
ar

-1
7

M
ar

-1
8

M
ar

-1
9

M
ar

-2
0

M
ar

-2
1

M
ar

-2
2

M
ar

-2
3

M
ar

-2
4

Ju
n-

24
*

(Rs bn)(Rs bn)

AUM (Rs bn) - LHS AUM Addition (Rs bn) - RHS



 

For important information about YES Securities (India) Ltd. and other disclosures, refer to the end of this material. 

 

India Pension Industry 

12 

NPS SUBSCRIBER BASE AND AUM – 
CORPORATE 

Exhibit 16: NPS Subscriber Base and Subscriber Addition– Corporate – Mar’14-Jun’24 
- mn 

 
Source: NPS, PFRDA, YES Sec-Research, *Annualised 

Exhibit 17: NPS AUM and AUM Addition– Corporate – Mar’14-Jun’24 – Rs. bn 

 
Source: NPS, PFRDA, YES Sec-Research, *Annualised 
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NPS SUBSCRIBER BASE AND AUM – ALL 
CITIZEN 

Exhibit 18: NPS Subscriber Base and Subscriber Addition– All Citizen – Mar’14-Jun’24 
- mn 

 
Source: NPS, PFRDA, YES Sec-Research, *Annualised 

Exhibit 19: NPS AUM and AUM Addition– All Citizen – Mar’14-Jun’24 – Rs. bn 

 
Source: NPS, PFRDA, YES Sec-Research, *Annualised 
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SEGMENT-WISE AUM PER SUBSCRIBER 

Exhibit 20: Segment-wise AUM per Subscriber –Jun’24 – Rs. 

 
Source: NPS, PFRDA, YES Sec-Research 
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SUBSCRIBER BASE AND SUBSCRIBER ADDITION TABLES 

Exhibit 21: Subscriber Base – Mar’13 to Jun’24 - mn 

Segment (mn) Mar-
13 

Mar-
14 

Mar-
15 

Mar-
16 

Mar-
17 

Mar-
18 

Mar-
19 

Mar-
20 

Mar-
21 

Mar-
22 

Mar-
23 

Mar-
24 

Jun -
24 

Central Govt. 1.13 1.34 1.51 1.66 1.79 1.92 1.99 2.10 2.18 2.28 2.40 2.61 2.64 
State Govt. 1.64 2.01 2.63 2.92 3.33 3.87 4.32 4.75 5.14 5.58 6.10 6.60 6.69 

Sub Total (A) 2.77 3.35 4.14 4.58 5.12 5.79 6.31 6.86 7.32 7.86 8.49 9.20 9.33 
Corporate 0.14 0.26 0.37 0.47 0.59 0.70 0.80 0.97 1.13 1.40 1.68 1.95 2.05 
All Citizen 0.08 0.08 0.09 0.22 0.44 0.69 0.93 1.25 1.65 2.29 2.96 3.56 3.65 

Sub Total (B) 0.22 0.34 0.46 0.69 1.03 1.39 1.73 2.23 2.77 3.70 4.64 5.51 5.69 
Total (A+B) 2.99 3.69 4.60 5.27 6.15 7.18 8.04 9.08 10.09 11.56 13.13 14.72 15.02 
NPS Lite 1.78 2.82 4.15 4.48 4.43 4.40 4.36 4.33 4.30 4.19 4.18 3.33 3.34 
APY 0.00 0.00 0.00 2.49 4.86 9.61 14.95 21.14 28.05 36.28 45.95 55.51 57.14 
Grand Total 4.77 6.51 8.75 12.24 15.44 21.18 27.36 34.56 42.44 52.02 63.26 73.56 75.50 

Source: NPS, PFRDA, Yes Sec-Research 

 

Exhibit 22: Subscriber Addition – Mar’14 to Jun’24 - mn 

Segment (mn) Mar-
14 

Mar-
15 

Mar-
16 

Mar-
17 

Mar-
18 

Mar-
19 

Mar-
20 

Mar-
21 

Mar-
22 

Mar-
23 

Mar-
24 

Jun- 
24 

Central Govt. 0.22 0.17 0.15 0.13 0.13 0.06 0.12 0.07 0.11 0.11 0.21 0.03 
State Govt. 0.37 0.62 0.29 0.41 0.54 0.45 0.43 0.39 0.44 0.52 0.50 0.10 

Sub Total (A) 0.58 0.79 0.44 0.54 0.67 0.52 0.55 0.46 0.54 0.63 0.71 0.13 
Corporate 0.12 0.11 0.10 0.11 0.11 0.11 0.17 0.15 0.28 0.28 0.27 0.10 
All Citizen 0.00 0.01 0.13 0.22 0.25 0.24 0.32 0.40 0.65 0.67 0.61 0.08 

Sub Total (B) 0.12 0.12 0.23 0.34 0.36 0.35 0.49 0.55 0.92 0.94 0.87 0.18 
Total (A+B) 0.70 0.91 0.67 0.88 1.03 0.86 1.04 1.01 1.47 1.58 1.58 0.31 
NPS Lite 1.04 1.33 0.33 -0.05 -0.03 -0.03 -0.03 -0.03 -0.12 -0.01 -0.85 0.01 
APY 0.00 0.00 2.49 2.38 4.74 5.35 6.19 6.91 8.23 9.67 9.57 1.63 
Grand Total 1.74 2.24 3.49 3.20 5.74 6.18 7.20 7.89 9.58 11.24 10.30 1.94 

Source: NPS, PFRDA, Yes Sec-Research 
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AUM AND ADDITION IN AUM TABLES 

Exhibit 23: AUM – Mar’13 to Jun’24 – Rs. bn 
Segment          
(Rs. bn) 

Mar-
13 

Mar-
14 

Mar-
15 

Mar-
16 

Mar-
17 

Mar-
18 

Mar-
19 

Mar-
20 

Mar-
21 

Mar-
22 

Mar-
23 

Mar-
24 

Jun- 
24 

Central Govt. 173 242 367 481 670 850 1,090 1,380 1,818 2,186 2,576 3,222 3,396 
State Govt. 107 201 362 575 849 1,157 1,585 2,110 2,914 3,694 4,492 5,827 6,170 

Sub Total (A) 281 443 730 1,056 1,520 2,006 2,675 3,491 4,732 5,880 7,068 9,049 9,566 
Corporate 11 26 57 93 150 214 309 412 626 906 1,173 1,667 1,823 
All Citizen 2 4 6 13 31 57 96 129 222 323 426 598 650 

Sub Total (B) 14 30 63 106 181 271 404 542 848 1,230 1,599 2,266 2,473 
Total (A+B) 294 473 792 1,162 1,700 2,278 3,079 4,032 5,580 7,110 8,667 11,314 12,039 
NPS Lite 4 8 16 21 26 30 34 37 44 47 49 56 57 
APY 0 0 0 5 19 38 69 105 157 209 267 356 382 
Grand Total 299 481 809 1,188 1,746 2,346 3,182 4,175 5,780 7,366 8,983 11,727 12,478 

Source: NPS, PFRDA, Yes Sec-Research 

 

Exhibit 24: Addition in AUM – Mar’14 to Jun’24 - Rs. bn 

Segment (Rs. bn) Mar-
14 

Mar-
15 

Mar-
16 

Mar-
17 

Mar-
18 

Mar-
19 

Mar-
20 

Mar-
21 

Mar-
22 

Mar-
23 

Mar-
24 

Jun- 
24 

Central Govt. 69 126 114 189 179 241 290 437 368 391 646 174 
State Govt. 93 161 213 274 308 428 525 804 780 798 1,335 343 

Sub Total (A) 162 287 327 463 487 669 816 1,241 1,148 1,188 1,981 517 
Corporate 15 30 36 57 64 95 104 214 280 266 494 155 
All Citizen 1 2 7 19 26 38 33 93 101 103 172 52 

Sub Total (B) 16 33 43 75 90 133 137 307 382 369 667 207 
Total (A+B) 179 320 369 538 577 802 953 1,548 1,530 1,557 2,647 725 
NPS Lite 4 8 5 5 4 4 3 6 3 2 6 2 
APY 0 0 5 14 19 30 37 52 52 58 89 25 
Grand Total 183 328 380 558 600 836 993 1,605 1,586 1,618 2,743 752 

Source: NPS, PFRDA, Yes Sec-Research 
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PFM-WISE AUM UNDER NPS TABLE 

Exhibit 25: PFM-wise AUM under NPS - Mar’13 to Jun’24 – Rs. bn 

PFM (Rs. bn) Mar-
13 

Mar-
14 

Mar-
15 

Mar-
16 

Mar-
17 

Mar-
18 

Mar-
19 

Mar-
20 

Mar-
21 

Mar-
22 

Mar-
23 

Mar-
24 

Jun- 
24 

SBI 118 186 314 458 661 880 1,220 1,605 2,226 2,825 3,390 4,334 4,570 
LIC 85 142 240 353 502 689 927 1,210 1,634 2,094 2,532 3,222 3,387 
UTI 95 150 248 358 514 682 937 1,222 1,662 2,019 2,407 3,027 3,176 
ICICI 1 2 4 7 14 23 35 44 76 116 165 284 332 
Kotak 0 1 1 2 3 5 8 10 16 22 29 47 53 
HDFC 0 0 1 4 12 26 52 83 164 284 454 770 884 
Birla 0 0 0 0 0 0 1 2 3 6 7 15 18 
Tata 0 0 0 0 0 0 0 0 0 0 1 8 19 
Max Life 0 0 0 0 0 0 0 0 0 0 1 6 8 
Axis 0 0 0 0 0 0 0 0 0 0 2 22 36 
Reliance* 0 0 1 1 2 2 3 0 0 0 0 0 0 
DSP 0 0 0 0 0 0 0 0 0 0 0 1 3 
Grand Total 299 481 809 1,183 1,708 2,308 3,182 4,175 5,780 7,366 8,989 11,735 12,487 

Source: NPS, PFRDA, Yes Sec-Research, *Reliance PF’s operation ceased post surrender of the registration in FY20 
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NPS SUBSCRIBER BASE AND AUM – NPS 
LITE 

Exhibit 26: NPS Subscriber Base and Subscriber Addition– NPS Lite – Mar’14-Jun’24 
- mn 

 
Source: NPS, PFRDA, YES Sec-Research, *Annualised 

Exhibit 27: NPS AUM and AUM Addition– NPS Lite – Mar’14-Jun’24 – Rs. bn 

 
Source: NPS, PFRDA, YES Sec-Research, *Annualised 
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NPS SUBSCRIBER BASE AND AUM – APY 

Exhibit 28: NPS Subscriber Base and Subscriber Addition– APY – Mar’16-Jun’24 - mn 

 
Source: NPS, PFRDA, YES Sec-Research, *Annualised 

Exhibit 29: NPS AUM and AUM Addition– APY – Mar’16-Jun’24 – Rs. bn 

 
Source: NPS, PFRDA, YES Sec-Research, *Annualised 
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NPS SEGMENT-WISE SHARE IN SUBSCRIBER 
BASE AND AUM 

Exhibit 30: NPS Segment-wise share in Subscriber base – Jun’24 - % 

 
Source: NPS, PFRDA, YES Sec-Research 

Exhibit 31: NPS Segment-wise share in AUM – Jun’24 - % 

 
Source: NPS, PFRDA, YES Sec-Research 
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KEY COMPARATIVE ASPECTS FOR THE 
QUARTER 

Exhibit 32: Sequential APE Growth – 1QFY25 over 4QFY24 - % 

 
Source: Companies, YES Sec 

Exhibit 33: Sequential VNB Growth – 1QFY25 over 4QFY24 - % 

 
Source: Companies, YES Sec 
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Exhibit 34: Sequential VNB Margin Change – 1QFY25 over 4QFY24 - bps 

 
Source: Companies, YES Sec 

 

Exhibit 35: VNB Margin – Absolute level - 1QFY25 - % 

 
Source: Companies, YES Sec 
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LIFE INSURERS DETAILED LONG-TERM 
COMPARISON (FY20-24) 

Channel Mix 

Exhibit 36: Channel Mix Individual basis – NBP - FY22 - % 

 
Source: Companies, YES Sec – Research, sorted on Banca 

Exhibit 37: Channel Mix Individual basis – NBP - FY23 - % 

 
Source: Companies, YES Sec – Research, sorted on Banca 

Exhibit 38: Channel Mix Individual basis – NBP - FY24 - % 

 
Source: Companies, YES Sec – Research, sorted on Banca 
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Product Mix for Total Premium 

Exhibit 39: Product mix based on GWP (Total Premium)– FY24 - % 

 
Source: Companies, YES Sec – Research, Sorted on Par 

Exhibit 40: Product mix based on GWP (Total Premium)– FY23 - % 

 
Source: Companies, YES Sec – Research, Sorted on Par 
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Persistency and Surrender Ratios 

Exhibit 41: 13th month persistency ratio – FY20-FY24 - % 

 
Source: Companies, YES Sec – Research, sorted on FY24 

Exhibit 42: 37th month persistency ratio – FY20-FY24 - % 

 
Source: Companies, YES Sec – Research, sorted on FY24 

Exhibit 43: 61st month persistency ratio – FY20-FY24 - % 

 
Source: Companies, YES Sec – Research, sorted on FY24 
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Exhibit 44: Conservation ratio– FY20 - % 

 
Source: Company DRHP, YES Sec – Research 

Exhibit 45: Conservation ratio– FY24 - % 

 
Source: Companies, YES Sec – Research 

Exhibit 46: Surrender ratio– FY20-FY24 - % 

 
Source: Companies, YES Sec – Research, sorted on FY24 
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VNB margin 

Exhibit 47: VNB Margin – FY20-FY24 - % 

 
Source: Companies, YES Sec – Research, Sorted on FY24 

 

Agent Productivity 

Exhibit 48: Premium per agent (Individual NBP) – FY20-FY24 – Rs Lacs* 

 
Source: Companies, YES Sec – Research, * Rs 0.1mn 
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Expense metrics 

Exhibit 49: Opex ratio – FY20-FY24 - % 

 
Source: Companies, YES Sec – Research, sorted on FY24 

Exhibit 50: Commission ratio – FY20-FY24 - % 

 
Source: Companies, YES Sec – Research, sorted on FY24 

Exhibit 51: Expense ratio – FY20-FY24 - % 

 
Source: Companies, YES Sec – Research, sorted on FY24 
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Market Share Data – Overall 

Exhibit 52: Total APE Market Share – FY14, FY21-FY24 - % 

 
Source: Companies, YES Sec – Research, sorted on FY24 

Exhibit 53: Total APE Market Share change – FY14-FY24 - % 

 
Source: Companies, YES Sec – Research 

Exhibit 54: Individual APE Market Share – FY14, FY21-FY24 - % 

 
Source: Companies, YES Sec – Research, sorted on FY24 
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Exhibit 55: Individual APE Market Share - Private sector only– FY21-FY24 - % 

 
Source: Companies, YES Sec – Research, sorted on FY24f 

Exhibit 56: Individual APE Market Share change – FY14-FY24 - % 

 
Source: Companies, YES Sec – Research 

Exhibit 57: Total NBP Market Share – FY14, FY21-FY24 - % 

 
Source: Companies, YES Sec – Research, sorted on FY24 
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Exhibit 58: Total NBP Market Share change – FY14-FY24 - % 

 
Source: Companies, YES Sec – Research 

Exhibit 59: Individual NBP Market Share – FY14, FY21-FY24 - % 

 
Source: Companies, YES Sec – Research, sorted on FY24 

Exhibit 60: Individual NBP Market Share change – FY14-FY24 - % 

 
Source: Companies, YES Sec – Research 
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Accounting Return Ratios  

Exhibit 61: Return on Equity – FY21-FY24 - % 

 
Source: Companies, YES Sec – Research, Sorted on FY24 

Exhibit 62: Return on Equity – Average - 3 years ending FY24 - % 

 
Source: Companies, YES Sec – Research 
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Customer Service Levels 

Settlement Ratio 

Exhibit 63: Overall Claim Settlement ratio – Overall - FY19-FY23 - % 

 
Source: Companies, YES Sec – Research, sorted on FY23 

Exhibit 64: Overall Claim Settlement ratio – Individual - FY19-FY23 - % 

 
Source: Companies, YES Sec – Research, sorted on FY23 
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Calculated Claims Paid Ratio 

Exhibit 65: Calculated Death Claims Paid Ratio – No. of Claims – FY21-FY24 - % 

 
Source: Companies, YES Sec – Research, Sorted on FY24 

Exhibit 66: Calculated Death Claims Paid Ratio – No. of Individual Claims – FY22-
FY24 - % 

 
Source: Companies, YES Sec – Research, Sorted on FY24 

Exhibit 67: Calculated Death Claims Paid Ratio – No. of Group Claims – FY22-FY24 - 
% 

 

Source: Companies, YES Sec – Research, Sorted on FY24 
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Complaint Ratios  

Exhibit 68: Policy Complaints per 10,000 policies– FY20-FY24 - no 

 
Source: Companies, YES Sec – Research, sorted on FY24 

Exhibit 69: Claim Complaints per 10,000 policies – FY19-FY24 - no 

 
Source: Companies, YES Sec – Research, sorted on FY24 
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Ticket size aspects 

Exhibit 70: Average ticket size– FY20-FY24 - % 

 
Source: Companies, YES Sec – Research, sorted on FY24 
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Under-writing Metrics 

Exhibit 71: Claims as % of AAUM– FY21-FY24, 5 Year Average - % 

 
Source: Companies, YES Sec – Research, sorted on 5 year average 

Exhibit 72: Claims as % of Net Premium– FY21-FY24, 5 Year Average - % 

 
Source: Companies, YES Sec – Research, sorted on 5 year average 
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Share of Protection Business 

Exhibit 73: Share of Protection in APE – FY19-FY24 - % 

 
Source: Companies, YES Sec – Research, Sorted on FY24, *Total Protection APE not available for LIC for FY23 and FY24 
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Share of single premium and group business  

Exhibit 74: Share of Single premium in NBP– FY20-FY24 - % 

 
Source: Companies, YES Sec – Research, sorted on FY24 

Exhibit 75: Share of group business in total APE– FY20-FY24 - % 

 
Source: Companies, YES Sec – Research, sorted on FY24 
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Business growth aspects 

Exhibit 76: Individual NBP growth – FY21-FY24 - % 

 
Source: Companies, YES Sec – Research, sorted on FY24 

Exhibit 77: Total NBP Growth– FY21-FY24 - % 

 
Source: Companies, YES Sec – Research, sorted on FY24 
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AUM aspects - Share of Equity 

Exhibit 78: Share of Equity (Shares) in AUM – FY20-FY24 - % 

 
Source: Companies, YES Sec – Research, sorted on FY24 
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Investment Yield 

Exhibit 79: Yield on Shareholder’s funds – FY21-FY24 - % 

 
Source: Companies, YES Sec – Research, sorted on FY24 

Exhibit 80: Yield on Policyholder’s funds-Par – FY21-FY24 - % 

 
Source: Companies, YES Sec – Research, sorted on FY24 
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Exhibit 81: Yield on Policyholder’s funds-Non Par – FY21-FY24 - % 

 
Source: Companies, YES Sec – Research, sorted on FY24 

Exhibit 82: Yield on Policyholder’s funds-Linked – FY21-FY24 - % 

 
Source: Companies, YES Sec – Research, sorted on FY24 
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Solvency 

Exhibit 83: Solvency Ratio – FY24 - X 

 
Source: Companies, YES Sec – Research 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

1.
71

1.
72 1.

87

1.
92

1.
96

1.
98

4.
32

0.00

0.50

1.00

1.50

2.00

2.50

3.00

3.50

4.00

4.50

5.00

PNB Metlife Max Life HDFC Life ICICI Pru Life SBI Life LIC Bajaj Allianz
Life



 

For important information about YES Securities (India) Ltd. and other disclosures, refer to the end of this material. 

 

India Pension Industry 

45 

STANDARD DISCLAIMER: 

YES Securities (India) Limited, Registered Address: 2nd Floor, North Side, YES BANK House, Off Western Express Highway, 
Santacruz East, Mumbai - 400055. Maharashtra, India | Correspondence Add: 7th Floor, Urmi Estate Tower A, Ganpatrao 
Kadam Marg, Opp. Peninsula Business Park, Lower Parel (West), Mumbai – 400 013, Maharashtra, India. | Website: 
www.yesinvest.in | Email: customer.service@ysil.in 
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Standard Disclaimer: Investment in securities market are subject to market risks; read all the related documents carefully 
before investing. Above representation provides an overview related to our past performance neither does it provide any 
guarantee of future performance, nor we are ensuring any guaranteed returns. Actual Client returns may vary depending 
upon time premium, volatility Index, intrinsic value of the script, open interest, other geopolitical conditions and choice of the 
customer to execute the recommendation in full or part. All recommendations are published under Research Analyst License 
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activity, would not have access to Exchange investor redressal forum or Arbitration mechanism. 

Margin Trading Funding (MTF) is an exchange approved product offered to YSIL trading account holders, as per the regulation 
and guideline of SEBI Circular: CIR/MRD/DP/54/2017 dated June 13, 2017. For product specification, T&C, rights and 
obligations statement issued by the YSIL visit https://yesinvest.in/standard_documents_policies  

DISCLAIMER 

Investments in securities market are subject to market risks, read all the related documents carefully before investing. 

The information and opinions in this report have been prepared by YSIL and are subject to change without any notice. The 
report and information contained herein are strictly confidential and meant solely for the intended recipient and may not be 
altered in any way, transmitted to, copied or redistributed, in part or in whole, to any other person or to the media or 
reproduced in any form, without prior written consent of YSIL.  

The information and opinions contained in the research report have been compiled or arrived at from sources believed to be 
reliable and have not been independently verified and no guarantee, representation of warranty, express or implied, is made 
as to their accuracy, completeness, authenticity or validity. No information or opinions expressed constitute an offer, or an 
invitation to make an offer, to buy or sell any securities or any derivative instruments related to such securities. Investments 
in securities are subject to market risk. The value and return on investment may vary because of changes in interest rates, 
foreign exchange rates or any other reason. Investors should note that Price of each of the securities or value may rise or fall 
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as opposed to focussing on a company’s fundamentals and opinions, as such, may not match with reports published on a 
company’s fundamentals. 

YSIL, its research analysts, directors, officers, employees and associates accept no liabilities for any loss or damage of any 
kind arising out of the use of this report. This report is not directed or intended for distribution to, or use by, any person or 
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publication, availability or use would be contrary to law, regulation or which would subject YSIL and associates to any 
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YES Securities (India) Limited distributes research and engages in other approved or allowable activities with respect to U.S. 
Institutional Investors through Rule 15a-6 under the Securities Exchange Act of 1934 (the "Exchange Act")[1] and regulations 
under an exclusive chaperone arrangement with Brasil Plural Securities LLC. The views and sentiments expressed in this 
research report and any findings thereof accurately reflect YES Securities (India) Limited analyst’s truthful views about the  
subject securities and or issuers discussed herein. YES Securities (India) Limited is not registered as a broker-dealer under the 
Securities Exchange Act of 1934, as amended (the "Exchange Act") and is not a member of the Securities Investor Protection 
Corporation ("SIPC"). Brasil Plural Securities LLC is registered as a broker-dealer under the Exchange Act and is a member of 
SIPC. For questions or additional information, please contact Gil Aikins (gil.aikins@brasilplural.com) or call +1 212 388 5600. 

This research report is the product of YES Securities (India) Limited. YES Securities (India) Limited is the employer of the 
research analyst(s), the authors of this research report. YES Securities (India) Limited is the concerned representatives 
(employees) of YES Securities (India) Limited, are responsible for the content of this research report including but not limited 
to any material conflict of interest of YES Securities (India) Limited in relation the issuer(s) or securities as listed in this research 
report. This YES Securities (India) Limited research report is distributed in the United States through Brasil Plural Securities 
LLC (BPS). The research analyst(s) preparing the research report is/are resident outside the United States (U.S.) and is/ are 
not associated persons of any U.S. regulated broker-dealer and therefore the analyst(s) is/are not subject to supervision by a 
U.S. broker-dealer, and is/are not required to satisfy the regulatory licensing requirements of FINRA or required to otherwise 
comply with U.S. rules or regulations regarding, among other things, communications with a subject company, public 
appearances and trading securities held by a research analyst account. As per SEC Rule 15a-6, the U.S. broker-dealer must 
accompany any third party research report it distributes with, or provide a web address that directs a recipient to, disclosure 
of any material conflict of interest that can reasonably be expected to have influenced the choice of a third-party research 
report provider or the subject company of a third-party research. 

FINRA Rules 2241 and 2242, which govern the conduct of research analysts and the content of equity and debt research 
reports, respectively, apply to all research distributed by a FINRA member firm, including research prepared by a foreign 
broker-dealer under Rule 15a-6.  

• Research reports prepared by a foreign broker-dealer and distributed by a U.S. broker-dealer are deemed to be third 
party research reports, as reports produced by a person other than a FINRA member.  

• Prior to distributing any third party research, a U.S. broker-dealer must assure that such report contains the required 
disclosures under FINRA Rule 2241(h) or 2242(g)(3), as applicable.  

This report is intended for distribution by YES Securities (India) Limited only to "Major Institutional Investors" as defined by 
Rule 15a-6(b)(4) of the U.S. Securities and Exchange Act, 1934 (the Exchange Act) and interpretations thereof by U.S. 
Securities and Exchange Commission (SEC) in reliance on Rule 15a 6(a)(2). As per Rule 15a-6(b)(4) of the Exchange Act, 1934, 
"Major U.S. institutional investor” means a U.S. institutional investor with assets, or assets under management, in excess of 
US$100 million, or a registered investment adviser with assets under management in excess of US$100 million. If the 
recipient of this report is not a Major Institutional Investor as specified above, then it should not act upon this report and 
return the same to the sender. Further, this report may not be copied, duplicated and/or transmitted onward to any U.S. 
person or entity. Transactions in securities discussed in this research report should be effected through Brasil Plural Securities 
LLC (BPS) or another U.S. registered broker dealer/Entity as informed by YES Securities (India) Limited from time to time. 

  

 
[1] Rule 15a-6 under the Securities Exchange Act of 1934 provides conditional exemptions from broker-dealer registration 

for foreign broker-dealers that engage in certain specified activities involving U.S. investors. These activities include: 

(a) Effecting unsolicited securities transactions; 

(b) Providing research reports to major U.S. institutional investors, and effecting transactions in the subject securities 
with or for those investors; 

(c) Soliciting and effecting transactions with or for U.S. institutional investors or major U.S. institutional investors 
through a “chaperoning broker-dealer”; and 

(d)  Soliciting and effecting transactions with or for registered broker-dealers, banks3 acting in a broker or dealer 
capacity, certain international organizations, foreign persons temporarily present in the U.S., U.S. citizens resident 
abroad, and foreign branches and agencies of U.S. persons. 

In adopting Rule 15a-6, the SEC sought "to facilitate access to foreign markets by U.S. institutional investors through 
foreign broker-dealers and the research that they provide, consistent with maintaining the safeguards afforded by 
broker-dealer registration." [Rule 15a-6 Adopting Release at 54 FR 30013; see also Registration Requirements for 
Foreign Broker-Dealers, Exchange Act Release No. 25801 (June 14, 1988), 53 FR 23645 (June 23, 1988)]. 



 

For important information about YES Securities (India) Ltd. and other disclosures, refer to the end of this material. 
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DISCLOSURE OF INTEREST 

Name of the Research Analyst : Shivaji Thapliyal, Siddharth Rajpurohit, Suraj Singhania 

The analyst hereby certifies that opinion expressed in this research report accurately reflect his or her personal opinion about 
the subject securities and no part of his or her compensation was, is or will be directly or indirectly related to the specific 
recommendation and opinion expressed in this research report. 

Sr. 
No. 

Particulars Yes/No 

1 Research Analyst or his/her relative’s or YSIL’s financial interest in the subject company(ies) No 

2 
Research Analyst or his/her relative or YSIL’s actual/beneficial ownership of 1% or more securities 
of the subject company(ies) at the end of the month immediately preceding the date of publication 
of the research report 

No 

3 
Research Analyst or his/her relative or YSIL has any other material conflict of interest at the time of 
publication of the research report 

No 

4 Research Analyst has served as an officer, director or employee of the subject company(ies) No 

5 YSIL has received any compensation from the subject company in the past twelve months No 

6 
YSIL has received any compensation for investment banking or merchant banking or brokerage 
services from the subject company in the past twelve months 

No 

7 
YSIL has received any compensation for products or services other than investment banking or 
merchant banking or brokerage services from the subject company in the past twelve months 

No 

8 
YSIL has received any compensation or other benefits from the subject company or third party in 
connection with the research report 

No 

9 
YSIL has managed or co-managed public offering of securities for the subject company in the past 
twelve months 

No 

10 Research Analyst or YSIL has been engaged in market making activity for the subject company(ies) No 

Since YSIL and its associates are engaged in various businesses in the financial services industry, they may have financial 
interest or may have received compensation for investment banking or merchant banking or brokerage services or for any 
other product or services of whatsoever nature from the subject company(ies) in the past twelve months or associates of 
YSIL may have managed or co-managed public offering of securities in the past twelve months of the subject company(ies) 
whose securities are discussed herein. 

Associates of YSIL may have actual/beneficial ownership of 1% or more and/or other material conflict of interest in the 
securities discussed herein. 

RECOMMENDATION PARAMETERS FOR FUNDAMENTAL REPORTS 

Analysts assign ratings to the stocks according to the expected upside/downside relative to the current market price and the 
estimated target price. Depending on the expected returns, the recommendations are categorized as mentioned below. The 
performance horizon is 12 to 18 months unless specified and the target price is defined as the analysts’ valuation for a stock. 
No benchmark is applicable to the ratings mentioned in this report. 

BUY: Upside greater than 20% over 12 months 

ADD: Upside between 10% to 20% over 12 months 

NEUTRAL: Upside between 0% to 10% over 12 months 

REDUCE: Downside between 0% to -10% over 12 months 

SELL: Downside greater than -10% over 12 months 

NOT RATED / UNDER REVIEW 
 

Lead Analyst signature  Analyst signature  Associate signature 

 
 

ABOUT YES SECURITIES (INDIA) LIMITED 

YES Securities (India) Limited (‘‘YSIL’’) is a wholly owned subsidiary of YES BANK LIMITED. YSIL is a Securities and Exchange  
Board of India (SEBI) registered Stock broker holding membership of National Stock Exchange (NSE), Bombay Stock Exchange 
(BSE), Multi Commodity Exchange (MCX) & National Commodity & Derivatives Exchange (NCDEX). YSIL is also a SEBI-
registered Category I Merchant Banker, Investment Adviser and Research Analyst. YSIL is also a Sponsor and Investment 
Manager of Alternate Investment Fund - Category III (YSIL Alternates) and AMFI registered Mutual Fund Distributor. The 
Company is also a registered Depository Participant with CDSL and NSDL. YSIL offers, inter alia, trading/investment in equity 
and other financial products along with various value added services. We hereby declare that there are no disciplinary actions 
taken against YSIL by SEBI/Stock Exchanges. 
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